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PLAISTOW BOARD OF SELECTMEN

MINUTES:
DATE:  Monday, January 19, 2009
MEETING CALLED TO ORDER:  6:37 pm

SELECTMEN PRESENT:

Chairman, John Sherman

Vice Chairman, Daniel Poliquin – late, arrived 6:50 pm
Selectman, Charles Blinn 
Selectman, Lawrence Gil

Selectman, Robert Gray

Sean Fitzgerald – Town Manager
MINUTES:

Motion by R. Gray to approve the minutes of Monday, January 12, 2009 with no changes.

2nd by L. Gil.

Vote 4-0-0.

Motion passes.

Motion by R. Gray to approve the minutes of Thursday, January 15, 2009 with no changes.
2nd by C. Blinn.

Vote 3-0-1.
Abstain: L. Gil
Motion passes.

PUBLIC COMMENT:  

No public wishing to comment.
AGENDA:

BUDGET COMMITTEE CHAIRMAN APPOINTMENT
J. Sherman discusses resignation of Budget Committee Chairman.

S. Fitzgerald discusses Jan Penta’s resignation and references memo from Town Clerk.

R. Gray notes his understanding that she was continuing until the end of Deliberative Session.

S. Fitzgerald discusses the announcement on January 15 regarding the resignation given and notes that she indicated that she would like to continue on until the Deliberative Session and that the Town Clerk, Maryellen has noted that the Secretary of State indicates that the Selectmen need to appoint her to fill in until the Deliberative Session.  He notes that Jan has not submitted anything in writing as of yet.
J. Sherman notes his understanding was that she was going to resign.  He discusses that the Budget Committee is not meeting tomorrow and their next meeting is a week from tomorrow on January 27 noting her resignation may be at the end of budget season.  He notes that the Town Clerk wants to make sure that we are in compliance with RSA.
S. Fitzgerald notes he was under the understanding that she was still active until the end of budget season.
J. Sherman asks Sean to clarify from Jan her intent and get back to the Board with the information.

REVIEW OF THE 2009 DEFAULT BUDGET

S. Fitzgerald discusses his hand out regarding the 2009 Default Budget.  He discusses the Default Budget which was approved by the Board of Selectmen noting the methodology of putting the budget together, discussing the bare boned budget to get the Town through, the budgetary items and the one time expenditures.  He discusses the heating system at the museum and the tractor which were discussed with LGC and the DRA Representative.  He discusses the conversation and the intent of the Default Budget noting the Default Budget was put together in good faith and one that would work along with one time appropriation of the tractor.  He notes he would be willing to go back and take another look at the budget.  He discusses that the Budget in front of the BOS is the one that the Budget Committee voted on.  He notes he spoke to Budget Director of LGC, Janice, whom is the Town Representative noting advice given was to avoid long drawn out deliberations by modifying tractor.  He discusses taking it out to save the Town money and discusses the cost benefit of the tractor to the Town.  He notes there was no recommendation to take it out and they noted it was a grey area.  He discusses the heating system noting if the Town was supporting a heating system and had to repair it and carrying it in the budget then it would be something the Town would have to do, noting still a grey area.  He discusses any appropriation in the budget could be carried forward and discusses maintaining the system.  He notes the Default Budget is still lower than the Operating Budget.

L. Gil questions the Default Budget being lower than the Operating Budget.
S. Fitzgerald notes yes that the Default Budget is lower.

J. Sherman notes the Default Budget is set by the Board of Selectmen.
D. Poliquin arrives 6:50 pm.
J. Sherman discusses the grey area of the Default Budget, other towns, one time expenditures and the definition being confusing.  He inquires if the Board wants to take action noting that he is hearing that no action is to take place so they will move on.
REVIEW OF THE 2009 WARRANT ARTICLES FOR DELIBERATIVE SESSION

S. Fitzgerald discusses the updated revised copy of the Warrant Articles noting they are formatted as they would appear at the Deliberative Session.
J. Sherman notes the Selectmen’s Warrant Articles and the Articles from the Planning Board are attached.  He discusses page 4 noting that there is a lot of extra space that can be deleted.  He discusses Articles P-09-02 through P-09-11 noting the Board of Selectmen have taken action on these and the only one in need of discussion is Warrant Article P-09-12 on page 7 which the Board of Selectmen need to take a vote on, he reads the Article wording.

R. Gray notes the wording is not the same and needs tweaking as long as we do not change the intent.

S. Fitzgerald notes wording changed to be consistent with past Warrant Articles.

J. Sherman notes all the ones prior start with the same wording format and the ones after Article P-09-12 have a Planning Board wording format.

BOS discuss the Petition Article and its establishment.
L. Gil discusses difficulty in controlling speed on state road referring to Article P-09-12 noting that if it became a Town road then speed could be decided by the Town however street paving and road maintenance would then become Town responsibility.

J. Sherman notes his position is he would not be in favor of the way it is written due to no cost attached to it.  He discusses costs associated with the article noting it is not free and without knowing the cost speaking personally he does not think he could agree to it.  He discusses helping people however they do not control the Main Street stretch the State does and he has to send people to them when there is a problem.

C. Blinn discusses a prior discussion someone had with him regarding swapping Main Street for Sweet Hill Road and discusses the control of trucks using it noting there are schools there.  He notes it is a nice thought but never traded for it.

Motion by R. Gray to recommend Article P-09-12.

2nd by D. Poliquin.
J. Sherman notes he is voting to not recommend.
R. Gray notes he is going to vote no because he does not know the price of maintaining and plowing this road, noting this is an expense to the Town for the 4 mile stretch of road.  He discusses his concern is for the cost.
C. Blinn discusses the State, the release and the conditions noting it is not stating this in the article.
R. Gray discusses intersections in need of re-development and discusses the burden of the Town which this would fall upon.
Board discusses word change at the time of the Deliberative Session.
Vote 0-5-0.
J. Sherman notes Article P-09-12 is not to recommend.
BOS hold a discussion regarding dividing up the Warrant Articles amongst the five of them as they have done in the past for the Deliberative Session noting it is only up through the one they just voted on.  Their discussion will be to do a brief presentation on the Board’s behalf and all members of the Board are welcome to say they are either in favor of or not.

Warrant Articles divided:

Article P-09-02 Operating Budget – J. Sherman.

R. Gray discusses his intention is to make a motion to add $5,000 back to the Cultural Budget due to not being able to have a full parade.

Article P-09-03 – Replace Highway Department Dump Truck – L. Gil.
Article P-09-04 –Fire Suppression Water Capital Reserve Fund – D. Poliquin.
Article P-09-05 – Fire Department Capital Reserve – C. Blinn.
Article P-09-06 – Fire Truck Replacement – D. Poliquin.
Article P-09-07 – Establish Revolving Fund – Rescue Vehicle and Emergency Medical Equipment Reimbursement – L. Gil.
Article P-09-08 – Westville Road Widening Project – R. Gray.
Article P-09-09 – Conservation Fund – L. Gil.
Article P-09-10 – Danville Road Sidewalk Matching Grant – R. Gray.
Article P-09-11– Petition for playscape at Old County Road – let Petition speak for itself.
Article P-09-12 – Petition – let Petition speak for itself.  
J. Sherman notes for Sean to give this information to Barry. 

TOWN MANAGER REPORT:

S. Fitzgerald holds a discussion on the Reviewed 2009 Budget noting $7,352,500 for the Operating Budget and $7,317,007 for the Default Budget.  He discusses the Ambulance contract noting it is in the Signature Folder and that the contract is allowing the Town to seamlessly transition from American Medical Response to Trinity for ambulance transport service.  He notes it is his recommendation to sign this contract and discusses the recommendation by Fire Chief John McArdle and Deputy Chief Jon Lovett.  He notes the effective date is to be determined by how quickly the communities all sign their contracts noting this begins the logistical coordination of the transfer of the contract.  He discusses that AMR is looking to get out because they are not making money and Trinity has agreed to supply the towns in this region the same levels of service.  He notes one community has already signed and the others will be taking appropriating steps.
J. Sherman notes a lot of towns meet on Monday nights.  He discusses no loss of service noting continuity of service will remain through the transition.  He notes this is one place we have regionalized.  He discusses coordination with other towns noting efficiency.
Board notes good job by Chief John McArdle and Deputy Chief Jon Lovett.
OTHER BUSINESS:

L. Gil inquires if the Town Counsel has had a chance to review the Warrant Articles.
S. Fitzgerald notes he has not and discusses his previous meeting with Sumner last week.  He noted they were reviewed by DRA and LGC and indicates he will meet with Sumner this week.

R. Gray discusses a letter from Larry Ordway indicating the resignation of Clifford Clark noting that Roderick Cole, an Alternate Member would like to be appointed as a Regular Member.  He reads the letter submitted and notes the Board needs to make a formal approval.

Motion by R. Gray to appoint Roderick Cole as a full member of the ZBA for a 3 year term.
2nd by C. Blinn.

BOS discusses term of appointment noting Clifford Clark’s term ran out in 2008, noting good for 3 year term.  Board okay with adding 3 year term to motion.
Vote 5-0-0.

Motion passes.
R. Gray discusses letter from Town Clerk regarding names arranged on ballot by drawing from a hat.  He discusses change by letter of alphabet noting the Secretary of State will choose the letter to start with.  He notes the recommendation by the Town Clerk is for this year.

BOS not making a motion to change, there is no change.
R. Gray discusses letter from Library Trustees requesting consideration to appoint Katherine Wright to serve as Alternate Trustee.
Motion by R. Gray to appoint Katherine Wright as Alternate Trustee for 3 year term.
2nd by D. Poliquin.

Vote 5-0-0.
R. Gray discusses the information folder which contains a letter regarding a donation for Police.

S. Fitzgerald notes it is in the signature folder and is for a piece of equipment.
J. Sherman discusses a letter from Unitil which he received and notes that residents should look for that coming to them.  He notes his appreciation for the letter.
SIGNATURE FOLDER:
J. Sherman notes the Signature Folder is in process and needs to be signed and the Manifest needs to be signed.

SELECTMEN’S REPORTS:

L. Gil discusses Conservation met last Thursday and reviewed the hydrology study related to Rite Aid site.  He discusses the completeness and the draft letter to the Planning Board.  He discusses the potential new member coming on board, Dave Averhill, and notes they will be drafting a letter to join.  He discusses the Committee met on the Rail Road and drafted a letter which he submitted to Sean for tweaking noting it needs to be put on Plaistow stationary, finalized and then it will go out once it is signed.  He notes the Highway Safety Committee met this past week however he was unable to attend.
C. Blinn notes he went to the Budget Committee Meeting Thursday night.

J. Sherman summarizes Budget and Public Hearing which was last Thursday: sparsely attended by public notes many Department Heads there to answer questions and give clarification, only difference in BOS Budget and Operating Budget is funds for Old Home Day, particularly Old Home Day Parade noting BUDCOM chose to reduce.  He notes his personal opinion is that it is good when they both equal or are close together.  He discusses Rec Commission Meeting last week was cancelled noting it is rescheduled for next Thursday the 29th.  He notes he missed the Town Report Committee Meeting and discuses the draft of the reports coming in noting he appreciates people turning them in.
D. Poliquin notes he was here during the Budget Hearing as well.  He discusses that there is a Family Mediation Board of Directors meeting this week.  He discusses minutes from Public Safety Complex Meeting a couple of weeks ago noting trouble with internet system within the Town and discusses that Sean has attempted to address this issue with RMON.  He discusses emails that just disappear.
J. Sherman discusses this had happened to him.
S. Fitzgerald notes significant issues with IT.  He notes discussion of IT planning with Tim and discusses back up of Town data which is done daily for continuity of operations.  He discusses Comcast working outside of Town Hall last week noting Town Hall had trouble and lost all operability until Monday.  He discusses email exchange and tough points noting something he is looking to strengthen as he reviews contract with RMON and to advance that critical part of the Town.

J. Sherman notes Sean has support of the Board. 

D. Poliquin discusses amount of snow we have had noting people plowing which are not just private trucks some are for the school and are piling snow at the end of sidewalks, driveways and intersections.  He discusses people should keep these areas clear and discusses an ordinance that the Selectmen have enacted against pushing snow across the street and discusses amending the ordinance to include penalties and fines.  He notes he would like to act on it, if the Board would take this under consideration and notes he would greatly appreciate it.
J. Sherman suggests to work with Sean and then to bring it to the Board.
R. Gray discusses he attended the Budget Public Hearing on Thursday and notes the Planning Board meeting is this Wednesday.  The only report he has is what he reported last week regarding the revote issues from residential to C1.  He discusses the phone calls and letters he has received.  He discusses that the Town has contacted Local Government Center regarding whether to revote that issue and was told to revote that issue.  He notes that he said that they should not revote because of last week’s issues stated and notes that LGC was wrong and he was right.  He notes they will not be re-voting this issue Wednesday night and it will appear as a 2-2-0 or 2-2-1 as not recommended, not sufficient votes and there will not be a revote.  He discusses a number of issues regarding site plans that are being reviewed because of not having a Public Hearing for a couple of months so they will be revisiting them on Wednesday.
J. Sherman discusses the Deliberative Session is Saturday, January 31 at 10:00 am here at Town Hall and encourages everyone to attend.  He notes this is the Public’s opportunity to review all the Warrant Articles noting if a majority chooses they can be adjusted at Deliberative Session and a final vote will take place the 2nd Tuesday in March.  He discusses an interesting day in our country’s history with the installation of a new president noting the recent campaign has aroused a lot of people to participate and he notes if you still have the urge to participate you can still do things at the local level and then discusses the openings of Selectmen and Budget Committee, Planning Board, Trustees of the Trust Funds, Library, Conflict of Interest Committee, Auditor for Town and Tax Collector position.  He notes if you are so inclined to participate locally those are positions available and the filing starts this Wednesday, January 21st and goes through next Friday, January 30th.  He notes the more the merrier and that we would love to have more people involved.
Meeting adjourned at 7:47 pm.   
Respectfully Submitted,

Audrey Michaud
Town of Plaistow ( Board of Selectmen
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